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THE BOARD OF ATHENS COUNTY COMMISSIONERS, met in regular session, with Lenny Eliason presiding, Chris Chmiel and Charlie
Adkins in attendance.

Agenda
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the following agenda:

Athens County Board of County Commissioners

Meeting Agenda for Tuesday, February 20, 2024 Convenes at 9:30 a.m.
Approve Agenda

Approve Minutes February 6, 2024

Approve Appropriations, Transfers, New Line ltems Requests/Changes & Bills

8:30 Trimble Township Road Vacation Viewing

9:30 Trimble Township Road Vacation Hearing

9:45 DJFS Dir Jean Demosky - weekly updates

10:00  Nate Thomson - Athens Photographic Project

10:15  Jeremy Parkins - Dress Right Dress

10:30  W&S Supt Rich Kasler - weekly updates

10:45  EMS Chief Amber Pyle - Advance - Loan - Resignation
11:00  Arian Smedley - DD Awareness Month Proclamation

11:30  LUNCH
Agenda Items
Trimble ARPA Request
New Marshfield Sewer Project

EMS Request for Advance of Taxes Collected

Children SVC - Building

Courthouse Security Surplus

Engineer - 2023 County Mileage Certificates

GIS - Professional SVC Agreement
~TRAVEL

Sheriff - Trent Eskey; First Line Supervision Training, Springfield OH; January 9-12
ADJOURNMENT

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Minutes
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the minutes for February 6, 2024.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Appropriations, Transfers, New Line [tems Requests/Changes & Bills

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins approving the Appropriations, Transfers, New Line ltem
Requests/Changes and approving the payment of the required County Bills, which are included in the Auditor's Office INVOICE TRACKING
REPORT - from: February 15, 2024 to: February 20, 2024 and the bills are hereby the same and authorize the County Auditor to issue warrants
on the County Treasurer for payment in the same. Complete list of bills maintained in the Auditor’s Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Trimble Township Road Vacation Viewing

A motion was made by Mr. Chmiel and seconded by Mr. Adkins approving the request from Trimble Township to vacate .28 miles of
Township Road 613. Situated in the State of Ohio, County of Athens, Township of Trimble, Township 11, Range 14, Section 24; the point of
beginning of Trimble Township Road 613 being 55' north of the center of County Bridge No. ATH-CR 31- SLM 3.10, said point being at the
intersection of Oakdale Road (Athens County Road 31); thence proceeding in a westerly and northwesterly direction a distance of 0.28
miles to the Perry County line.”

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliasen, yea; Mr. Adkins, yea; Mr. Chmiel, yea.

DJFS Dir. Jean Demosky - Weekly Updates
Program Updates
Healthy Aging Grant Money Updates .

Food Gift Cards/Certificates (will get the cards from different stores)

SASP (help with septic maintenance, property taxes, utility bills, etc.)

Digital Literacy (Nate Thomson is requesting the Digital Literacy part of the Healthy Aging Grant)
Perry County gave Athens County their Digital Literacy Program
Mobile Career Center will be back in April
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No Staffing Costs
Back to School Bash 07/31/24 at the Nelsenville Location
Applications are out - due 04/19/24
Planning Non-Registered Donations
Facilities
Nelsonvilte Furniture - very affordable and works will in the New Nelsenville Facility
Human Resources
Labor Management Meeting went well

DJFS Contract Startec Security, LLC - OMJ Site

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the following contract for Startec Security for
the Sccial Service OMJ Site as requested by Dir. Jean Demosky:

Total § Value: $12,265.00

Contract Period: 02/15/24 - 02/14/27

Complete contract on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

DJFS Contract Athens County Prosecuting Aftorney

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the following contract for Athens County
Prosecuting Attomey as requested by Dir. Jean Demosky:

Total § Value: $125,652.90

Contract Period: 01/01/24 - 12/31/24

Complete contract on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmigl, yea; Mr. Adkins, yea.

DJFS Dir. Jean Demosky - Staff Retreat
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve DJFS to close on 05/15/2024 for the Staff
Retreat located at the Nelsenville Facility for all staff members to attend as requested by Dir. Jean Demosky.

The roll being called upan for adoption, the vote resulted as follows: Mr. Eliasen, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Nate Thomson- Athens Photographic Project

February 15, 2024

Athens County Commissioners

15 S. Court St.

Athens, OH 45701

Dear Athens County Commissioners,

Thank you in advance for considering this proposal to utilize $45,852.69 of your 2024 Ohio Department of Aging (ODA) Healthy Aging Grant to
develop and implement a digital literacy project serving Athens County seniors (60+) who are in need of additional community supports in order
to enhance their quality of life and improve their social determinants of health.

This digital literacy initiative will be facilitated by the Athens Phatographic Project (APP), in partnership with established Athens County senior
service providers, and will utilize evidence informed practices outfined in Ohio’s 2023-2026 State Plan on Aging.

Founded in 2000, APP is a community of artists dedicated to using photography as a tool for self-expression, personal growth, and social
change within the journey of mental health recovery. APP provides photography classes, exhibitions, and workforce development opportunities
for Southeast Ohio residents living with a mental health or substance use disorder. APP supports individuals facing barriers of isolation and
stigma in order that they may improve their community engagement and quality of life.

Project Title: Improving Digital Literacy for Athens County Seniors

Project Summary: APP will provide photography workshops that support digital literacy skill building for seniors. Photography-based activities
and take-home assignments will be used as tools to engage and motivate seniors as they leam how to use mobile devices (phones and tablets)
to improve social connectedness with their family and community. Photography workshops will be offered at accessible sites throughout Athens
County and will include outreach to ensure seniors most in need participate. APP will work with stakeholders to determine a workshop theme
(e.g. Athens History or Landscape) that will be incorporated into the digital literacy and photography curricuia. This project will culminate with a
public display of photographs created by seniors that demonstrate their digital literacy skill building and foster greater civic contribution. This
project will be led by APP Artists and Staff and workshop participation will NOT be based on a mental health/SUD referral. APP will partner with
resource assistance organizations to support seniors in accessing any needed equipment. Grant funds will support personnel, travel, and
project supplies.

Thank you for your consideration, please contact me with any questions.

Sincerely,

Is/ Nate Thomson

Executive Director

Commissioner Eliason wants more information from Nate Thomson with a breakdown cost per person and for Nate to return to the next
commissioners meeting.
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Children SVC - Building
ACCS Projections w/ Levy Renewal Payable Yr. 2026

ACCS - Cash Flow/ 2022 2023 2024 2025 2026
Ending Balance Analysis Actuals Actuals Budget Budget Budget
Beginning of the Yr. Balance ~ $7,229,048 $7,738,497 $5,498,974 $6,009,146 $6,684,407
Total Yr. To Date Income $12,027,122 $13,727,950 $14,310,172 $15,325,261 $16,121,559
Total Yr. To Date Expenses $11,517,673 $15,967,473 $13,800,000 $14,650,000 $16,500,000
Ending Balance §7,738,497 $5,498,974 $6,009,146 $6,684,407 $6,305,966
Capital Reserve Acct: $2,500,000 $2,500,000 $2,500,000 $2,500,000
Total Cash Balance w/ Capital Reserve $7,998,974 $8,509,146 $9,184,407 $8,805,966
ACCS Projections w/o Levy Renewal Payable Yr. 2026

ACCS - Cash Flow/ 2022 2023 2024 2025 2026
Ending Balance Analysis Actuals Actuals Budget Budget Budget
Beginning of the Yr. Balance ~ $7,229,048 §7,738,497 $5,498,974 $6,009,146 $6,684,407
Total Yr. To Date Income $12,027,122 $13,727,950 $14,310,172 $15,325,261 $13,641,156
Total Yr. To Date Expenses $11,517,673 $15,967,473 $13,800,000 $14,650,000 $16,500,000
Ending Balance $7,738,497 $5,498,974 $6,009,146 $6,684,407 $3,825,563
Capital Reserve Acct: $2,500,000 $2,500,000 $2,500,000 $2,500,000
Total Cash Balance w/ Capital Reserve $7,998,974 $8,509,146 $9,184,407 $6,325,563

Otis Crockron stated that with this new facility if they have a placement crisis they would be able to use the new facility as an emergency shelter
to house the children, instead of trying to find a hotel to place them.

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to authorize Commissioner Eliason to get with the Bond
Counsel to begin the finance process of the new facility for Children SVC Building.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Jeremy Parkins - Dress Right Dress

| am the Founder, President, and CEO of the 501 (C)(3) nonprofit Dress Right Dress Inc. | started the organization from an idea | had in the
basement of my house in Ross County. As a Veteran, | wanted to assist other Veterans who have experienced hardships in life after military
service. On a personal and professional level, |, along with our pariners spearheaded the fight to save the Chillicothe VA. Through the growth of
the organization, we continuously serve Appalachia Ohio, and still work with and support the efforts of Judge McCarthy. Regarding the Athens
County project | am we are working on and asking for County assistance, we have been working with Ohio Mental Health & Addiction Services
(we are certified by), Ohio Department of Rehabilitation and Correction (we are certified by), Ohio Medicaid (we are certified by), and many
other supporting organizations and individuals to develop an at-risk housing facility for Veterans. We were given two choices, Cuyahoga and
Athens Counties....| obviously picked Athens to support the promise | made 2 years ago. The housing facility will not be to "just house"
Veterans but align them with much needed care through VA and local providers, teach them our curriculum (covering Mental Health, Substance
Use, Goal Planning, and Workforce Development), in addition 1o learning soft skills on their way to self-reliance. Such a project relies on
community support and funding, hence why Bob suggested | speak to you.

For transparency, | wanted to let you know that our only office is in Northern Ohio now, but more than half of our Veteran clientele come from
Southern or Southeastern Ohio. We are exploring putting a Resource Center back into Chillicothe, but | am considering, if funding is available,
making the housing facility our Headquarters. Please let me know if you wish to speak more about the project and how the County may be able
to assist. If you have any questions, please feel free to reach me via this email, the listed phone number or my cell 740.656.2701. For more
information on the organization, you can visit Facebook, LinkedIn, or www.dressrightdress.org

WA&S Supt. Rich Kasler - Letter

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to authorize W&S Supt. Rich Kasler to send a Letter to
Greg Grippa:

February 20, 2024

Gregg Grippa

5734 Beechnut Drive

Cincinnati, OH 45230

Dear Mr. Grippa:

The Athens County Commissioners would consider the extension of a main line sewer to serve property that you had questioned on
Beechwood Drive at our meeting on February 15, 2024. The County is limited to only accepting an additional one hundred and fifty (150) single
family units into our Route 50 Sewer project at this time.

All requirements and/or obligations can be reviewed in The Athens County Sanitary Sewer District Regulations. Listed below are some
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important Regulations we believe that would be helpful to you in the planning of this development.
Owner or Developer fo bear all costs incidental to the construction and installation of extensions.
Owner or Developer required to first pay a capacity fee as established by the County based on the gallons purchased or discharged
in one average day.
Improvements to be constructed per Athens County construction and material specifications at Owner or Developer's expense.
Submit plans to Ohio EPA for review and be granted a permit to install prior to construction.
Construction Drawings approved by the Appropriate County Officials.
Obtain any necessary road right of way permits, before construction begins.
Prior fo beginning any construction, an inspection fee shall be deposited to cover the cost of the inspection.
Supply the District with as-built drawings after construction is completed.
The owner or developer shall guarantee all improvements to The County System for a period of at least one year after conditional

acceptance.
If you need any further information, please call the Water & Sewer Office at (740)-797-3235.
/sl Lenny Eliason Is/ Chris Chmiel {s/ Charlie Adkins

The roil being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

WA&S Supt. Rich Kasler - Weekly Updates

W&S Supt. Rich Kasler stated that Radford Rd is closed and so far No Problems.
Elliotsville Lift Station waiting on lefters and also on AEP.

Meeting tomorrow with DLZ to go over the project.

W&S Supt. Rich Kasler stated that Ohio EPA is pushing Dave Funk to complete his part.

New Marshfield Sewer Project
Commissioners tabled until next week to have DLZ Gary Silcott in the meeting.

EMS Chief Amber Pyle - Resignation
A motion was made by Commissioner Chmie! and seconded by Commissioner Adkins to approve the following Resignation from Wes
Carpenter as recommended by EMS Chief Amber Pyle.

The roll being called upon for adopticn, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

EMS Chief Amber Pyle - Advancement
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the request for taxes collected:

Request For Advance of Taxes Collected
To the Auditor of Athens County, Ohio:

Athens, Ohio, February 15, 2024

You are hereby requested to issue your warrant upon the County Treasurer of Athens County, in favor of as Athens County of Athens County
EMS in said County for $207,941.59 dollars, of the current collection of taxes assessed and collected for and in behalf of said County which
shall be held and treated as an advance payment on the current collection of taxes due said County at the ensuing settlement, 2024, as
provided by law.
Pursuant to a Resolution adopted by the Athens County Commissioners
Adopted February 20, 2024. Resolution No. 119-79
fs/ Lenny Eliason, President of Board
/s/ Amber Pyle, Fiscal Officer

The roil being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

EMS Chief Amber Pyle - Truck Update
2 trucks on the assembly line and can be viewed around March 11 th, would like to have Assist. Chief Crossen Jr. and One Captain to go lock
over the new Squads in Jefferson NC.

EMS Chief Amber Pyle - Old SEOEMS Records
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve Chief Amber Pyle to have the Old SEOEMS
Records at Tri-Data to be destroyed after the Records Commission approve the documents.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Trimble ARPA Request

3 Bids for Trimble ARPA as follows;

Mason Street & Congress Street - Storm Sewer Bid Amount $1,941,050.00
Kennedy Road - Storm Sewer Bid Amount $ 266,750.00
Center Street & Sycamore Street - Storm Sewer Bid Amount $ 297,965.00

Commissioners said before they agree on the Design they need to know that Trimble has the money for the projects.
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Courthouse Security Surplus
Commissioners tabled the Courthouse Security Surplus until Clerk Rockhold got more information on the items listed on the surplus.

Engineer - 2023 County Mileage Certificates

A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to approve the Engineer's 2023 Mileage Certification as
follows:

2023 County Highway System Mileage Certification

Note: This form must be submitted to ODOT no later than March 1, 2024 or county mileage will be certified by default based on the best
information available.

The total length of county maintaired public roads in Athens County was 361.473 miles as of December 31, 2022

As certified by the Board of County Commissioners and/or reported by the Director of Transportation in accordance with the provisions specified
in Section 4501.04 of the Ohio Revised Code.

Consider all mileage changes that occurred in CY2023 and determine the net increase or decrease in mileage. Add the net change o the 2022
certified mileage above and fill in the new total below.

We the undersigned, hereby certify that as of December 31, 2023 the county was responsible for maintaining 359.659 miles of public roads.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

GIS - Professional SVC Agreement
A motion was made by Commissioner Chmie! and seconded by Commissioner Adkins to approve the GIS - Professional SVC Agreement with
Woolpert Inc. as recommended by Auditor Jifl Davidson. Contract on page 81 through 83.

Full Contract available in the Commissioners Office.
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Travel
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins approving the following travel:
Sheriff - Trent Eskey; First Line Supervision Training, Springfield OH; January 9-12

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmie), yea; Mr. Adkins, yea.

DD Awareness Month Proclamation

A motion was made by Commissioner Chmiel and seconded by Commissicner Adkins to approve the following proclamation:

Proclamation for Developmental Disabilities Awareness Month

March 1-31, 2024

WHEREAS the purpose of the Athens County Board of Developmental Disabilities (ACBDD) is to provide vital supports and resources to over
700 Athens County residents with developmental disabilities and their families; and,

WHEREAS the mission of the ACBDD is to serve our community with compassion, innovation, and transparency; and,

WHEREAS the vision of the ACBDD is an integrated and inclusive Athens County; and

WHEREAS the most effective way to create an integrated and inclusive community is through everyone's willingness to create an environment
that is welcoming and accessible to all; and

WHEREAS policies must be developed, attitudes shaped, and cpportunities offered that allow people with developmental disabilities to live
inclusively in their communities; and

WHEREAS we encourage all citizens to foster and support inclusive opportunities that include access to education, housing, employment, and
recreational activities; and

WHEREAS this year's theme is "Inclusive Athens County: It takes a community,” which celebrates the ways in which Athens County residents
work together to increase inclusiveness for all; and

NOW, THEREFORE WE, The Athens County Commissioners, do hereby proclaim March 2024 as DEVELOPMENTAL DISABILITY
AWARENESS MONTH and offer full support to efforts that assist people with developmental disabilities to live independently and to participate
inclusively within the communities of their choosing; and Furthermore, we urge all citizens to join in this celebration by seeking out ways in
which they themselves can be more inclusive.

Signed this 20th day of February 2024

Is! Lenny Eliason, President

/sl Chris Chmiel, Commissioner

Isl Charlie Adkins, Commissioner

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Kevin Davis - March 2024 Developmental Bisability Awareness Month Activities

March 1 st March on Court Street (Will start at Baker Center)

March 21 st Disabilities Awareness Fest at the Community Center

2023 Athena Award Recipient William Peacock
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the county-line

ABGPS/Ground Contral, Woolpert will utilize @xisting hurizontalfvertical ground photo contiol o support the intended base mapping. it
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and soms snow piles may be founa in Barge parking 1ots) and when overs/strcams are contaned within thed normal banks The aenal
imagery will also be acquired when the sola angle o at or above 25-dagiees and when cloud cover [cumulous clouds) is 5% of less.

Notei I the avent that weather postpaned the winterspring 2024 fight, Woolpert and thi County will deternuna when all {if no flights
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of Hght acquisition dusing pattial/ull leal-on conditions, postponemant of tight acquisition 1o the [ollawing fall leai-ol conditions oi the
fallowing winter/sprng leaf-off canditions
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Altachment B: Schedule/Deliverables/Compensalion

Schedule

Orthaimagery wil be posted e Woolpert's SmantVicw Connect [for the County™s teview) on o Lelore August 30, 2024,

Deliverables

The chiant has thety [30) calendar days 1o review each Geliverable and sulimid review commaents Waonipert wall tevidw each camim
together with the client detetming the appeopriate action. If it is determined that Woolpert needs ta rasubmit o delvarable or po
& daliverable, that deliverable or portion will be completed and resubnutted within thinty (30) calendar days alter the appropnate
has been determined. Any dehvarabla not submitted by the chant for raview wathin thirty (30} calendar days wall be deomud as ac
therefore Woolpert will not be abligated o change, cotrect, of resubiimt that detiverable

Woalpert will defiver the lollowing.

. One set of countywade 3-nch resolution, S-it, 4-band (1, G, 6, and NiR) stacked dyutal artnomageny les in GeaTIFF foimat
TIFF waorld files

. Qure set of cauntyweide natural colon GENA MrSID imagery mosaics |20x and 100% COinpIEssIons)

s One set of countywide colar nfrared GENG MrsID imagery mosaics {20 and 160x compressions)

e FGDC-Compliant metadata

Compensatlion

TOUa! LUMP SO BEB .. o coorisvinssmssssstassmmissismsonsssiapsey $104,222.00

The project fee will be considered as o “lump suim” fee. Woolpert will inveice the county each month based upon a
percentage compiete. All invoices o be pand vaithin 30 days

The client has thirty (30) business days to review each daliverable Gnd submit feview comments, Woulpertwill réview vach comim
tagether with the cheat datermine the appropriate acuon. I s determined that Woolpert naeds to re-subrmit a deliverabili of
a deliverable, that deliverable ar portion will be completed and resubmitted within thirty

business days (30) after the appropiiate action has been determingd. Any deliviable not submuitted by this client 1oz eview withi
busingss days will be desmed as accepted, therefore Woolpert will not be obbigated te change, cerect, of resubimnit that deliverabl
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Signed @i—h‘

Namae 1l Dravidsan

Titla: Athans County Awditer

Woolpert, Inc.:

Signed:
Signed: ___ &~ i .
name;  Jeff Lovin. Name
re:_Senior Vice President )
Title
o Attachments A, B, Terms and Conditicns, are
incorparated herein by reference and expressly made
part of this Agreament.
. This Agreement may be amended only by a writing
signed and/or acknowledged {as via email) by
authorized reproesantatives of both parties
Woalpert, Inc. Prolessional Service Agleement
Banuary 22, 2034 Athens County, Ohio

Approved as to Form:

7

Ketler b Blagkhnon,

Athens County Prosecuting Attorney

PS040

SYINOISSINNOD

JvNynor

611

‘ALNNOD SNIHLY

¥z0z ‘0z Aeniged

39vd

€8




COMMISSIONERS' JOURNAL 119 ATHENS COUNTY, February 20, 2024

PAGE

84

Adjourn
A motion was made by Commissioner Chmiel and seconded by Commissioner Adkins to adjourn the above meeting.

The roll being called upon for adoption, the vote resulted as follows: M;@rlyea; Mr. Chmiel, yea; Mr. Adkins, yea.
dA; tho/& e

#‘ﬁan\Eq(hold, Clerk Lenny Eliasg#, President

)

oy 0 f=eiderd

Alison Pierson, Assistant Clerk Cgi_ii@iri\/ic -President

Chris Chmiel




